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Executive Summary

The IT industry in Nigeria is experiencing
significant growth, but the availability of
skilled IT talent has not kept pace with this
expansion. This research report presents
the findings of the IT talent gap assessment
conducted in Nigeria, which aimed to
identify the challenges and opportunities
facing the IT talent market in the country
with specific focus on talent demand and

supply spectrums.

The participants in the assessment include
tertiary education institutions students,
leaders of universities, ministries, leaders of
alternative IT skills training platforms,
organizations dependent on IT talents and
technology talent headhunters. Surveys and
in depth interviews were used in engaging
students and other stakeholders respective-
ly. A total of 667 students and 30 stakehold-
ers participated in this assessment. The
research established that there has been
some gap closing between the 2016
assessment and 2023 such as an increase
in IT talent supply through the alternative IT
skills training organizations,a rise in tech
hubs, an increase in foreign investment for
the technology ecosystem, and growth in
remote work. However, the report also
identifies the scarcity of senior IT talents to
handle high level technology projects due
to their massive exit from the country and
also the scarcity of internship, apprentice-
ship, and mentorship programs for the

junior IT talents to sharpen their skills.
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The study recommends more investment in mentorship and apprenticeship programs to bridge
the gap and ensure a more adequate supply of quality IT talent to meet the high demand locally

and internationally.

The research also highlights the need for increased investment in IT education and training
programs in Nigeria. Furthermore, the report identifies the importance of building a supportive
ecosystem for IT talent and digital entrepreneurship in Nigeria. This includes

creating favorable policies and regulations, providing funding

and investment opportunities, and promoting collaboration

and partnerships.

The report recommends that both the public and
private sectors work together to develop and
implement initiatives that can help to address the IT
talent gap, such as apprenticeships, internships and
adoption of the “Google Developers Expert” model of talent
mentorship. The report also recommends a redesign of the
Students Industrial Work Experience Scheme (SIWES) to include a
more practical approach of learning through learning contracts.
Overall, this report provides valuable insights into the current state
of the IT talent market in Nigeria and outlines key
recommendations for addressing the IT talent gap. By
implementing these recommendations, Nigeria can help to create a
more dynamic and competitive IT industry that can drive economic

growth and development.
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& About NITDA (National Information
NITDA Technology Development Agency

The National Information Technology Development Agency (NITDA) was created in April 2001 to
implement the Nigerian Information Technology Policy and co-ordinate general IT development

in the country.

The Act (National Information Technology Development Act (2007) mandates the organization
to create a framework for the planning, research, development, standardization, application,
coordination, monitoring, evaluation and regulation of Information Technology practices, activi-

ties and systems in Nigeria.

Its role therefore is to develop, regulate and advise on Information technology in the country
through regulatory standards, guidelines and policies. Additionally, NITDA is the clearing house
for all IT projects and infrastructural development in the country. It is the prime agency for
e-government implementation, Internet governance and general IT development in Nigeria.
NITDA is poised to actualise its mammoth mandate through strategic and inclusive stakeholder
management, local and international partnership and efficient utilization of resources in the

interest of Nigeria

UQ%Co-Creafion Hub  About CcHUB (Co-creation Hub)

CcHUB is a social innovation center dedicated to accelerating the application of social capital
and technology for economic prosperity. The technology hub is the first in Nigeria to serve as an
Open Living Lab in which user-driven innovation is fully integrated in the co-creative process of

new services, products and societal infrastructures.

CcHUB’s methodology is hinged on engaging a community of progressive stakeholders
(end-users, subject matter experts, government agencies, businesses, academics, civil societies
etc.) who bring their creativity and knowledge to play in co-creating solutions to social challeng-
es faced by the average Nigerian through our open living labs. The resulting innovations are
then supported to become sustainable market solutions by providing proactive business

support, advice, mentorship and funding through our pre-incubation & research unit.
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Chapter 1: Introduction

11 Background

Nigeria's tech ecosystem has evolved over the past decade. With this growth, the shortage of
talent has become more apparent; with talent now being sought outside of Africa to build
products used in the country. With a population of over 200 million and an astounding
unemployment rate of 33.3%, one in three Nigerians who are able and willing to work are

unemployed.

Some of the initiatives to solve the talent problem aim to increase the number of people
working in the tech ecosystem. This has welcomed the various developer training services such
as Semicolon and Decagon, and most recently AltSchool, a Nigerian startup that aims to solve
Africa's talent shortage by training newbies to become junior developers. Other programs are
also widely used, such as the HGN internship, which finds, develops and places software
developers in a 3-month internship. The programmes started by Hotels.ng founder, Mark
Essien, began as a pipeline for developers to support Hotels.ng, but has since grown into a key
entry point into the technology for thousands of students. This shows how much need it is filling

and how much room there is for more services to meet the need.

The National Information Technology Development Agency
(NITDA) collaborated with CcHUB in 2016 to conduct a

comprehensive analysis of the IT talent gap in the country, with a

particular emphasis on the demand and supply sides of IT talent
and on elucidating the discrepancies between what IT

professionals are taught and what employers need. Insightful

information was uncovered. Six years after the initial assessment,

on August 16th, 2022", NITDA and CcHUB officially re-teamed to this IT talent gap

conduct a follow-up on the 2016 assessment, but with new data
and insights, a more rigorous study approach, and a better grasp

of the shifts in both the demand for and supply of technology

assessment comes at
a crucial time
because it will reveal

talent. how best to carry out
plans for two key

It is also important to note that this IT talent gap assessment areas of His
comes at a crucial time because it will reveal how best to carry out Excellency, President
plans for two key areas of His Excellency, President Bola Ahmed Bola Ahmed T"”flbl_fls
Tinubu's governance priority list on job creation and youth governance priority
engagement: promoting economic growth and development list on jOb creation
through job creation, and prominently including women and young and youth
engagement:

people in all of our activities.

'https://disrupt-africa.com/2016/02/18/cchub-to-lead-analysis-of-nigerian-technical-talent-gap/
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1.2 The Nigerian IT Talent
ecosystem overview

The literature reviewed in this area focuses
on topics such as emerging trends in the
Nigerian information technology sector,
current interventions and support in the
Nigerian technology ecosystem from
government, academic and private sector
perspectives, and employment
opportunities and suggestions for

improvement. Some important observations:

(a) Leadership Talent in Technology
Nigeria now leads Africa in the vitality of its
tech talent and has made significant strides
in its growth over the past decade.
According to (Bright, 2016), many young
Nigerians living abroad are returning home
to develop and start digital businesses
because of the rapid growth in its

tech sector. Two instances are the

co-founders of Jumia and Andela.

(b) Investment in the
technology ecosystem
The Nigerian tech
ecosystem has received
significant investment in
recent years. For
example, the startup
ecosystem in Nigeria
attracted about US$1.8
billion in 2021, which
accounts for 35% of

all investments made

in Africa (Partech, 2021).

Nigeria continued to outperform the rest of
Africa in deal volume and size in Q1 2022,

raising more than $540 million in 28 deals.

(c) Youthful Population and
Technology
With a population of about 206 million (as of
2020), a developing middle class and a
sizable young market, Nigeria is without a
doubt Africa's largest market. Around a third
of the population between the ages of 15
and 35 years is said to represent a growing
pool of tech-savvy people ready to embrace
the latest innovations as they become
available. A ready market for technology is
provided by the large population. The study
has shown that Nigeria is on the right track
to developing technology talent, but there is
still work to be done to create more
support, pass more supportive
legislation for technology
experimentation and invest in its

technological infrastructure.

(d) Gaps and Opportunities
Despite the wealth of ideas that have
been voiced and published
about the lack of
technology talent in
Nigeria, the following
notable gaps and
opportunities for
contributions have been

identified in the literature:
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[ There is little or no literature on
specific technological skills gaps in
the Nigerian information technology
sector. This is a fantastic opportunity
for this research to detail the key
and specialized technology talents
and forecast for their supply and
demand in Nigeria.

® There is a knowledge gap about the
export pipelines of technology talent
from Nigeria to other parts of the
world. The who's who of
technological talent exported from
Nigeria and the technical talent that
some foreign countries usually seek
from Nigeria are subjects that are
not well covered in the literature.
This is another opportunity for this
study to gain some understanding.

o There is a knowledge gap between
the perspectives of organizations
dealing with youth and labor issues
in Nigeria and their efforts to
develop technology skills, create
technology jobs and create
technology employment prospects.
The Department of Youth and Sport,
the Department of Labor and other
semi-government agencies focused
on youth development have an
excellent opportunity to participate
in this inquiry and share their
perspectives on technology talent
and programs, if any are in the
works.

([ There are gaps in understanding of

the impact of technology education

programs by the majority of Nigerian
higher education institutions. This is
an opportunity for the study to solicit
input on the impact from study
participants, including students.
There is little to no literature on the
contributions of the Polytechnics to
the Nigerian technology talent
landscape. Because colleges will be
one of the focal points of interaction

with respondents in this study, it will

be distinctive.
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(e) Top Nigeria Technology Businesses .'
Over the past decade, Nigeria has seen a significant increase in

the number of tech businesses, both large and small, across

One of the key
drivers of the rise
of tech businesses

in Nigeria has been
vibrant youthful population of the country. One of the key drivers of the growth of the

various sectors. This growth has been fueled by a number of
factors, including increased investment, government support, and

a growing demand for technology solutions combined with the

the rise of tech businesses in Nigeria has been the growth of the country's economy.

country's economy. Nigeria is the largest economy in Africa, and its
GDP has grown steadily over the past decade. GDP in Nigeria is |
expected to reach 454.05 USD Billion by the end of 2023,

according to Trading Economics (2022) global macro models and

analysts expectations. This has led to a rise in consumer spending, X

LY

as well as increased investment in infrastructure and other areas. .

Another factor driving the growth of tech businesses in Nigeria has been the increasing
availability of funding. In recent years, there has been a significant increase in the amount of
venture capital and other funding available for tech startups in Nigeria. According to Disrupt
Africa (2022), Nigerian startups raised 5.4 billion USD in 2022 alone. This has helped to

support the growth of new businesses, as well as the expansion of existing ones.

The Nigerian government has also played a role in supporting the
growth of technology businesses in the country. In recent years,
the government has implemented a number of initiatives aimed at
promoting entrepreneurship and innovation, including tax
incentives and funding programs.Worthy of note also is the

Nigerian Startup Act that was passed in 2022. According to the

information on nigeriastarupact.ng (2023), the Nigeria Startup Act

project is a joint initiative by Nigeria’s tech startup ecosystem and

the Presidency to harness the potential of the country’s digital . '
economy through co-created regulations. The Act is aimed at
ensuring that Nigeria's laws and regulations are clear, planned and

_ _ _ _ Worthy of note

work for the tech ecosystem. This, we believe, will contribute to .
also is the
the creation of an enabling environment for the growth of the .

. . . Nigerian Startup
ecosystem, as well as the attraction and protection of investment Act that was
in tech startups. The Act was signed into law by H.E. President pUSSE’d in 2022.
Muhammadu Buhari on the 19th of October, 2022. Over 30 leaders
in Nigeria’s tech ecosystem contributed to its drafting between [ |

June and September 2021.
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One of the most notable success stories in the Nigerian tech scene has been the rise of fintech
startups. In the Nigerian Fintech Map by Pulse (2022), the 2022 map features 236 companies
under 14 categories. These companies are using technology to disrupt the traditional financial

sector, offering services such as mobile payments, digital lending, and insurance.

Other sectors that have seen significant growth in the Nigerian tech scene include e-commerce,
education, healthcare, and agriculture. In each of these areas, startups are using technology to

address long-standing challenges and create new opportunities.

Below is the list of tech businesses in Nigeria with emphasis on the solutions they offer and the

types of IT talents that work for them.

Table 1.2.1: Nigerian top tech businesses

Company
Name

Flutterwave

Website

https://flutterwave.com/

Description

Payment Solutions

Online Payment Solutions

IT Talents

Software Developers,
Data Scientists

Software Developers

Paystack https://paystack.com/
Digital Payment Solutions Software Developers,
Interswitch https://www.interswitchgr Data Scientists
oup.com/ng
Payment Solutions Software Developers
Paga https://www.mypaga.com/
E-commerce Software Developers,
Konga https://www.konga.com/ UX/UI Designers
E-commerce Software Developers,
Jumia https://www.jumia.com.ng UX/UI Designers
/
AgriTech Software Developers,
FarmCrowdy https://www.farmcrowdy.c Data Scientists
om/
Transport & Logistics Software Developers
GIGM https://gigm.com/
Job Recruitment Software Developers,
Jobberman https://www.jobberman.c Data Scientists
om/
Hotel Booking Software Developers,
Hotels.ng https://hotels.ng/ Data Scientists
Mobile Payment Software Developers
Cellulant https://cellulant.com/ Solutions
Online Travel Agency Software Developers,
Wakanow https://www.wakanow.co UX/UI Designers

m/ng/



BuyPower

Rensource

Softcom

Paylater

TeamApt

AppZone

Thrive Agric

PrepClass

Terragon

Group

Printivo

TradeDepot

Okra

OneFi

PayCentre

Mines.io

Lidya

Social Lender

FarmCrowdy
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https://www.buypower.ng
/

https://rensource.energy/

https://softcom.ng/

https://www.paylater.ng/
https://teamapt.com/
https://www.appzonegrou
p.com/

https://thriveagric.com/
https://prepclass.com.ng/
https://terragongroup.co
m/
https://www.printivo.com/
https://www.tradedepot.c

o/

https://okra.ng/

https://onefi.com/

https://www.paycentre.co
m.ng/

https://mines.io/

https://www.lidya.co/

https://sociallenderng.co
m/

https://www.farmcrowdy.c
om/

Online Electricity Bills
Payment
Renewable Energy

Digital Services

Digital Lending

Financial Solutions

Financial Solutions

AgriTech

Online Tutoring

Marketing Technology

Online Printing

B2B e-commerce

Open Finance

Digital Lending

Payment Solutions

Digital Credit Scoring

Digital Lending

Social Micro-Lending

AgriTech

Software Developers
Software Developers,
Data Scientists

Software Developers,
Data Scientists

Software Developers

Software Developers,
Data Scientists

Software Developers
Software Developers,
Data Scientists

Software Developers,
Data Scientists

Software Developers,
Data Scientists

Software Developers,
UX/UI Designers

Software Developers,
UX/UI Designers

Software Developers,
Data Scientists

Software Developers

Software Developers

Software Developers,

Data Scientists

Software Developers
Software Developers,

Data Scientists
Software Developers,

Data Scientists
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(f) Growth and attractiveness of
the technology sector

The tech sector in Nigeria has experienced significant
growth in recent years, making it an attractive destination for
both local and foreign investors. For example, according to
a recent Gross Domestic Product (GDP) report by the
National Bureau of Statistics, the information and
communications technology (ICT) sector contributed 18.44%
to Nigeria’s GDP in the second quarter of 2022. This was
almost triple the contribution by the oil sector, which used to
dominate the country’s GDP that stood at 6.33% in Q2 2022.
This is widely attributed to several factors such as a large
population and a fast growing middle class. Having the
largest population in Africa with over 200 million people
makes Nigeria an attractive market for tech companies that
are looking to offer digital solutions to the country's growing
consumer base. This is further supported by a vibrant
startup ecosystem, with many successful startups such as
Paystack, Flutterwave, and Andela, among others. This has
attracted the attention of venture capitalists, accelerators,
and angel investors, who are looking to invest in the next
big tech startup in Nigeria. There is also a large pool of
talent who are tapped into by the tech companies operating
in Nigeria. Furthermore, Nigeria has seen a significant rise in
the number of tech hubs and incubators, which provide a
supportive environment for tech entrepreneurs and startups
to thrive. According to a mapping report by brighter bridges
in 2019, Nigeria has the highest number of active tech hubs
(85 tech hubs) on the Continent. These hubs and incubators
offer resources such as mentorship, training, and funding to
help startups grow and scale. The country also has a
growing pool of skilled tech professionals who are able to
develop and deliver innovative tech solutions. This local
talent pool has been a key factor in the growth of the sector,
as it ensures that companies have access to the talent they
need to develop and scale their products and services.The

government of Nigeria has also been a key player in

Having the largest
population in Africa with
over 200 million people
makes Nigeria an
attractive market for tech
companies that are
looking to offer digital
solutions to the country’'s
growing consumer base.

These hubs and
incubators offer
resources such as
mentorship, training, and
funding to help startups
grow and scale.
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boosting the growth of the tech sectors both in infrastructural set up and providing a conducive
policy environment. Initiatives by the government such as the National Information
Communications Technology Infrastructure Backbone (NICTIB Il) that aims to improve
broadband infrastructure in 19 Northern federal government states. This has led to a ripple
effect in growth of internet access in the country. The number of internet users in Nigeria has
been growing rapidly, which has created new opportunities for tech companies to reach and
engage with consumers. Indeed, the Nigerian Communications Commission (NCC) puts Internet
users in Nigeria at 199.6 million as at march 2022. There have also been a number of policy

initiatives to support the growth of the tech sector, such as tax incentives and startup incubators.

(9) Factors Narrowing the Talent Gap since the last Assessment (2016 - 2022)
We noticed some improvements that have happened between 2016 and this current

assessment. They are highlighted below;

1.  Government Investment in IT Training: The government's
investment in IT training is one of the factors that are II

narrowing the IT talent gap in Nigeria. The government is
The government is

investing in training
programs to improve

investing in training programs to improve the skills of the IT
workforce. This investment is helping to narrow the gap by

providing more qualified candidates for the job market. Below

are some of the IT skills training that the Nigerian government the skills m;;he I
workrorce.

has implemented since 2016. These initiatives and programs

demonstrate the Nigerian government's commitment to |

developing the IT workforce in the country. By providing

training and job opportunities, the government is helping to

narrow the IT talent gap and create a more competitive

IT industry in Nigeria.

(@) Digital Skills for Africa Program: In 2016, the Nigerian government partnered with
Google to launch the Digital Skills for Africa Program. The program aimed to provide
free digital skills training to one million young Nigerians. The program covered topics
such as online marketing, mobile app development, and web development.

(b) N-Power: The N-Power program was launched in 2016 to provide job opportunities
for young Nigerians. The program aimed to provide training in various sectors,
including IT. The IT component of the program provided training in areas such as
software development, hardware repairs, and networking.

(c) ICT for Change: The ICT for Change program was launched in 2017 to provide free
training in software development and entrepreneurship to young Nigerians. The
program aimed to equip participants with the skills needed to develop innovative IT

solutions and start their own businesses.
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(d)

(e)

(f)

(9)

Presidential Youth Empowerment Scheme (P-YES): The P-YES program was
launched in 2020 to provide training and job opportunities for young Nigerians. The
program provided training in various sectors, including IT. The IT component of the
program provided training in areas such as software development, database
management, and cybersecurity.

National Information Technology Development Agency (NITDA) Innovation and
Entrepreneurship Program: The NITDA launched the Innovation and
Entrepreneurship Program in 2020 to provide training and support for startups and
entrepreneurs in the IT sector. The program aimed to help startups and
entrepreneurs develop innovative IT solutions and create jobs.

NITDA Virtual Academy: On Wednesday, April 26, 2020, the National Information
Technology Development Agency (NITDA) launched its virtual academy for
information technology. Over 14,000 active students nationwide were enrolled for 47
different courses across emerging technologies such as cloud computing, artificial

intelligence and many more at the Academy.

NITDA 1 million Developers Program (Blockchain/Coursera): The NITDA 1 million
Developers Program is an initiative launched by the National Information Technology
Development Agency (NITDA) in Nigeria in collaboration with Coursera in October
2022. The program aims to empower and train one million Nigerian youths in various
digital skills, including blockchain technology. As part of the NITDA 1 million
Developers Program, participants have the opportunity to access blockchain-related
courses and training programs on Coursera. Coursera offers a wide range of online
courses and specializations in blockchain technology, covering topics such as

blockchain fundamentals, smart contracts, decentralized applications (DApps),

blockchain for business, and more.
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2. Private Sector Investment in IT Infrastructure: Private sector . .

investment in IT infrastructure is another factor that is

narrowing the IT talent gap in Nigeria. Private companies are This investment is
investing in IT infrastructure to improve the skills of their helping to create a
employees. This investment is helping to create a more skilled more skilled IT

IT workforce and close the talent gap. Below are some workforce and close
examples of private sector led investment in IT talent the talent gap.
development in Nigeria since 2016; [ |

(a)

(b)

(c)

(d)

(e)

(f)

(h)

Google Nigeria: In 2017, Google Nigeria launched a program called "Digital Skills for
Africa" to provide free online courses in digital skills such as web development,

social media marketing, and search engine optimization.

IBM Nigeria: In 2016, IBM Nigeria partnered with the Nigerian government to launch
the "IBM Digital Nation Africa" program, which provides free online courses in digital

skills to young Nigerians.

Microsoft Nigeria: In 2018, Microsoft Nigeria launched the "Microsoft 4Afrika"
initiative to provide digital skills training to young Nigerians in partnership with local
organizations.

Huawei Nigeria: In 2019, Huawei Nigeria
launched the "Huawei ICT Academy" to
provide training in ICT skills such as cloud
computing, big data, and cybersecurity to

students and professionals.

Cisco Nigeria: In 2017, Cisco Nigeria launched
the "Cisco Networking Academy" to provide
training in networking and cybersecurity skills

to students and professionals.

Oracle Nigeria: In 2018, Oracle Nigeria
launched the "Oracle Academy" to provide
training in database management,
programming, and other IT skills to students
and teachers.

IBM SkillsBuild: In 2020, IBM SkillsBuild Africa
launched in Nigeria. This program provides
access to free online courses, mentoring and

personalized coaching to young Nigerians to

develop their IT skills.
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)

()

(1)

SAP Nigeria: In 2017, SAP Nigeria launched the "SAP Skills for Africa" program to

provide training in IT skills to young Nigerians in partnership with local organizations.

BeMINT by Siemens: In 2022,Siemens Stiftung launched the first-of-its-kind
hands-on Information Technology (IT) training project “BeMINT_Nigeria” for
high-school students and recent school graduates in Lagos. Funded by the German
Federal Ministry for Economic Cooperation and Development (BMZ) and supported
by the Delegation of German Industry and Commerce in Nigeria (AHK), it hopes to
train 300 students and 60 teachers from low-income communities.

The Keystone Bank Digital skills Training Program: In 2022, Keystone bank
launched phase one of its digital skills training program. As part of the Bank’s
commitment to empower youths, selected University undergraduates and fresh
graduates in Lagos state were provided with access to tech skills and job
opportunities. The beneficiaries were enrolled on tech related training programs.
Smart Africa Digital Academy (SADA) and MTN Skills Academy: In October, 2022,
on the side-lines of MWC Africa, Smart Africa and MTN signed a Memorandum of
Understanding to advance digital skills in Africa in an effort to develop capacity for

Africans to utilize ICTs and be fully empowered participants of an ICT-driven

economy and society.
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(h) Policies and Regulations Supporting the IT Talent Development in Nigeria

In today's interconnected world, the development and harnessing of IT talents play a pivotal role
in propelling a nation's progress and competitiveness. Nigeria, with its burgeoning population
and growing digital landscape, recognizes the immense potential of nurturing a skilled
workforce in the field of information technology. To support this vision, various policies have
been put in place to promote the cultivation and advancement of IT talents across the country.
Below are some of the policies and and National Strategic Plans driving Nigeria's technological
talent development, shedding light on the initiatives aimed at equipping individuals with the
necessary skills, fostering innovation, and positioning Nigeria as a leading force in the global IT

arena.
® The National Digital Economy Policy and Strategy?

The National Digital Economy Policy and Strategy of Nigeria plays a significant role in IT talent
development in the country. The policy recognizes the importance of digital transformation and
the need for a skilled workforce to drive the digital economy (Ufua et al., 2021). It aims to
promote the development of digital skills and capabilities among Nigerians, particularly in the
areas of science, technology, engineering, and mathematics (STEM) (Ufua et al., 2021). By
focusing on talent attraction, development, and retention, the policy seeks to ensure that
Nigeria has a pool of highly skilled IT professionals who can contribute to the growth of the

digital economy (Jimoh & Kee, 2022).

2https://doi.org/101017/jmo.2021.45
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One of the key aspects of the policy is the emphasis on
diversifying the economy and reducing Nigeria's .I

dependence on revenue from crude oil export (Ozili, 2020).
One of the key aspects

of the palicy is the
emphasis on diversifying
the economy and
reducing Nigeria's
dependence on revenue

from crude oil export
2022). By investing in talent attraction and development, the (0zili, 2020).

This is important for IT talent development as it creates
opportunities for individuals with digital skills to contribute to
sectors beyond the traditional oil and gas industry. The
policy recognizes that the rapid digital transformation in the
banking industry, for example, requires a strategic approach

to talent management and development (Jimoh & Kee,

policy aims to ensure that the banking industry has the B
necessary skills to thrive in the digital age. The policy also

recognizes the role of digital transformation in achieving the 2 4

United Nations Sustainable Development Goals (SDGs),
particularly SDG 4 (quality education) and SDG 9 (industry,
innovation, and infrastructure) (Ufua et al., 2021). It highlights

the need for stakeholder input and effective governance in
the implementation of digitalization for educational

~
~
~
~

development and industrial collaborations (Ufua et al., 2021). u

By promoting digital transformation in these areas, the ia O @
policy contributes to the development of IT talent in Nigeria. P

Furthermore, the policy acknowledges the importance of foreign direct investment (FDI) in
accelerating digital development (Zatonatskiy, 2022). It recognizes that FDI can bring in new
technologies, create business opportunities, and provide strategic opportunities for digital
development (Zatonatskiy, 2022). By creating a favorable investment climate and attracting
investments from digital multinational enterprises, the policy supports the growth of the digital

economy and the development of IT talent in Nigeria.

@® The National Broadband Plan (2020-2025)

The National Broadband Plan (2020-2025) of Nigeria plays a significant role in IT talent
development in the country®. The plan recognizes the importance of broadband infrastructure in
driving economic growth and development, and it aims to provide affordable and reliable
broadband access to all Nigerians (Salemink et al., 2016). By improving access to broadband,
the plan creates opportunities for IT talent development by enabling individuals to access online
educational resources, participate in online training programs, and engage in remote work and

freelancing opportunities.

Shttps://ngfrepository.org.ng:8443/handle/123456789/3349
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The plan also emphasizes the need to develop digital skills and
competencies among Nigerians. It recognizes that the availability of

broadband alone is not sufficient to fully harness its potential for IT

talent development. Therefore, the plan includes initiatives to
promote digital literacy and provide training programs to enhance
the digital skills of Nigerians (Okeji et al., 2019). This is in line with the
findings of a study that investigated the digital literacy skills and I'
knowledge-based competencies among librarians working in

university libraries in Nigeria, which highlighted the importance of It recogmzes that the
digital literacy skills for librarians in managing digital resources and availability of
protecting digital content (Okeji et al., 2019). Furthermore, the broadband alone is
National Broadband Plan acknowledges the role of the private not sufficient to fully
sector in driving IT talent development. It encourages private sector harness its potential
investment in broadband infrastructure and promotes public-private for IT talent
partnerships to ensure the sustainability and effectiveness of development. [ |

broadband initiatives (Salemink et al., 2016).

This aligns with the concept of corporate social responsibility

(CSR), as discussed in a study on CSR initiatives in Nigeria, /
which emphasizes the importance of drawing on all @
resources and talents, including those of rural women, to

promote development (Uduji & Okolo-Obasi, 2019). The plan
also recognizes the need for talent management in the IT
sector. Talent management involves attracting, developing,
and retaining skilled individuals to meet the needs of the
industry. A review of talent management research in Africa
highlighted the contributions and challenges of talent
management in the African context (Anlesinya et al.,

2019). The National Broadband Plan can

contribute to talent management in Nigeria by

creating an enabling environment for IT talent

development and attracting investment in the
IT sector.
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@® The National Policy on ICT in Education

The National Policy on ICT in Education of Nigeria plays a I'
significant role in IT talent development in the country. The

policy recognizes the importance of integrating technology in The policy also emphasizes
teaching and learning in the education sector (Yakubu et al., the importance of ICT
2020). It presents a holistic and broad vision for ICT integration infrastructure and access
in education, aiming to fulfill the national technology aspirations (0 technology for teachers

and achieve sustainable development goals (Danner & Pessu, and students.

2013). One of the components of the policy is the |
implementation of learning management systems (LMS) in universities for teaching and learning
purposes. The policy also emphasizes the importance of ICT infrastructure and access to
technology for teachers and students. Furthermore, the policy recognizes the role of
management information systems (MIS) in the smooth running of secondary schools and the
overall improvement of students' academic success (Yusuf et al., 2022). MIS plays a crucial role
in collecting, managing, and analyzing information for effective decision-making in educational
institutions (Yusuf et al., 2022). Integrating MIS in secondary schools can enhance educational
management and contribute to the development of IT skills among students. The policy also
highlights the need for ICT policy implementation in tertiary education institutions. The
implementation of ICT policies in institutions like Hussaini Adamu Federal Polytechnic has been
shown to be fundamental to students' academic accomplishment, job satisfaction, productivity,

and globalization (Matthew et al., 2022). The adoption of top ICT infrastructure in academic

environments can provide opportunities for students to develop IT skills and thrive in the digital
age (Matthew et al., 2022).
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@® The National Industrial Revolution Plan

The National Industrial Revolution Plan (NIRP) program of Nigeria is a government initiative
aimed at promoting industrial development and economic growth in the country (Ishieka, 2023).
The program was established in 2011 with the goal of transforming Nigeria into a globally
competitive industrialized nation by 2020 (Ishieka, 2023).

One of the key objectives of the NIRP is to develop and
nurture talent in various sectors, including the IT sector. The I I

NIRP recognizes the importance of IT talent development in
One of the key objectives

of the NIRP is to develop
and nurture talent in
various sectors,
including the IT sector.

driving innovation, productivity, and competitiveness in the
digital economy (Ishieka, 2023). It aims to create an enabling
environment for the growth of the IT industry by providing
support and incentives for IT startups, promoting research

and development in IT, and improving the quality of IT

education and training (Ishieka, 2023). The program also L]

seeks to attract foreign direct investment in the IT sector and



Chapter 1: Introduction 24

facilitate technology transfer (Ishieka, 2023). To achieve these objectives, the NIRP focuses on
several key areas. Firstly, it emphasizes the establishment of technology incubation centers
(TICs) as tools for fast-tracking entrepreneurship development and IT talent development
(Akhuemonkhan et al., 2014). TICs provide a supportive ecosystem for IT startups, offering
infrastructure, mentorship, and access to funding and networking opportunities (Akhuemonkhan
et al,, 2014). By nurturing and supporting IT startups, the NIRP aims to foster the growth of the IT
industry and create employment opportunities for IT professionals (Akhuemonkhan et al., 2014).
Secondly, the NIRP recognizes the importance of talent identification and development in the IT
sector (Jacobs, 2014). It aims to improve the quality of IT education and training by promoting
collaboration between academia and industry, updating IT curricula to align with industry needs,
and providing scholarships and grants for IT students (Jacobs, 2014). The program also seeks to
attract and retain IT professionals by offering competitive salaries, career development

opportunities, and a conducive work environment (Jacobs, 2014).

® The National Blockchain Policy

On May 3rd, 2023, the Federal Ministry of Communications and Digital Economy (FMCDE)
made an announcement approving a national blockchain policy in Nigeria. This decision
demonstrates the government's support and endorsement of blockchain technology to foster
the growth of the country's digital economy and enhance trust in digital platforms among
citizens. The primary objective of the national blockchain policy is to capitalize on the potential
of blockchain technology in improving transparency, efficiency, and innovation across various

sectors. By embracing blockchain, the government aims to create a conducive environment that

promotes the expansion of digital businesses and stimulates economic progress in Nigeria.
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The policy recognizes the importance of blockchain technology in I '
establishing trust in digital transactions and safeguarding the

integrity of data. Through the promotion of blockchain solutions, the The policy recognizes
government intends to boost citizens' confidence in utilizing digital the importance of
platforms and increase their active involvement in the digital blockchain
economy. The approval of the national blockchain policy signifies technology in
the government's dedication to harnessing the advantages offered establishing trust in
by emerging technologies for driving socio-economic development digital transactions
in Nigeria. It exemplifies a proactive approach toward embracing and safequarding the
blockchain technology as an integral part of the country's digital integrity of data.
transformation endeavors. This policy, combined with the different |

efforts of training more Blockchain talents such at the NITDA's 1
million developers program in collaboration with Coursera, will drive

a robust talent pool for Blockchain innovation in Nigeria.

@® The Nigeria Startup Act

According to the Nigeria Startup Act website (NSA, 2022), The Nigeria Startup Act projectis a
joint initiative by Nigeria’s tech startup ecosystem and the Presidency to harness the potential of
our digital economy through co-created regulations. The Act is aimed at ensuring that Nigeria's
laws and regulations are clear, planned and work for the tech ecosystem. The act aims to
support and contribute to the creation of an enabling environment for the growth of the
ecosystem, as well as the attraction and protection of investment in tech startups. The Act was
signed into law by H.E. President Muhammadu Buhari on the 19th of October, 2022. Over 30
leaders in Nigeria’s tech ecosystem contributed to its drafting between June and September
2021.

Among its focus, the act provide opportunities for capacity building and technology talent

development such as the;

(a) Provision for startups to assess training and capacity-building workshops. The council
plans to work with universities, colleges, and polytechnics to train students with the
requisite knowledge to start and run a startup.

(b)  Set up digital technology acquisition centers across the six geopolitical zones in Nigeria
to advance digital technology usage, managerial competencies, and information systems.

(c) Provision to create support for academic research in institutions to support the

development and advancement of startups.
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@® The National Digital Literacy Framework

According to the National Digital Literacy Framework document, the
Digital Economy Initiative for Africa (DE4A) aims to ensure that every
individual, business, and government in Africa will be digitally
enabled by 2030 in support of the African Union’s “Digital
Transformation Strategy in Africa”. The Federal Government of
Nigeria through the Nigeria Digital Economy Policy and Strategy
(NDEPS) document has set a corresponding target of achieving 95
per cent digital literacy by 2030. However, there is currently no
national framework that can serve as a guide for stakeholders on
what constitutes the competence areas and specific competencies
of digital literacy and skills required for a digital Nigeria. Thus, the
National Information Technology Development Agency (NITDA), the
apex IT agency responsible for developmental regulation of the
sector in Nigeria, has taken up responsibility to lead the
development of a national digital literacy framework. The document
outlines the proposed framework. It aims to set a digital literacy and
skills agenda for Nigeria by providing a clear and consistent
definition of digital literacy for the purpose of building curricula,
modules and programs that will;
® Afford proper coordination and standardization of digital
literacy training and development in Nigeria;
® Enable data collection, analyses and measurement of the
number and/or percentage of digitally literate Nigerians and
their level of digital literacy;
® Offer policy makers a means to monitor the diffusion of digital
skills across the country and progress in achieving policy

targets.

It aims to set a digital
literacy and skills
agenda for Nigeria by
providing a clear and
consistent definition
of digital literacy

26
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1.3 Global IT Talent Landscape and Key Insights for Nigeria

(@) Country 1: United States of America

The United States has long been a leader in technology innovation,
and its talent management strategies have played a significant role in
maintaining this position. The country has a robust education system
that emphasizes STEM (science, technology, engineering, and
mathematics) education, which helps develop a pool of skilled
professionals (Napp & Breda, 2022). Additionally, the United States

has a strong culture of entrepreneurship and innovation, which

FZ= e .
countries can learn from the United States' focus on STEM education O

attracts top talent from around the world (Canavan et al., 2013). Other

and fostering an entrepreneurial ecosystem to bridge their own o

technology talent gaps.
(b) Country 2: Singapore

Singapore has emerged as a global technology hub and has
implemented effective talent management strategies to support its
growth. The country has invested heavily in education and skills
development, with a particular focus on digital skills (Wissemann et al.,,
2022). Singapore also actively promotes collaboration between

academia, industry, and government to ensure that the skills being

taught align with industry needs (Buysse et al., 2021). Other countries
can learn from Singapore's emphasis on digital skills and the
importance of collaboration between different stakeholders to bridge

their technology talent gaps.

(c) Country 3: Germany

Germany is known for its strong manufacturing and engineering
sectors, and it has implemented innovative talent management
strategies to address its technology talent gap. The country has a
well-established dual education system that combines classroom
learning with practical training, allowing students to gain hands-on
experience (Fahmy et al., 2022). Germany also places a strong
emphasis on apprenticeships, which helps bridge the gap between

education and industry needs (Napathorn, 2020). Other countries can

learn from Germany's focus on practical training and apprenticeships to

develop a skilled technology workforce. Lessons for Other Countries:
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(d) Country 4: India

India has emerged as a global technology powerhouse, and its talent
management strategies have played a significant role in its success.
The country has a vast pool of highly skilled technology professionals
due to its strong emphasis on STEM education and a large number of
engineering and technical institutions. Additionally, India has a thriving
startup ecosystem that fosters innovation and entrepreneurship,
attracting top talent from around the world. Other countries can learn
from India's focus on STEM education, the abundance of technical

institutions, and the promotion of entrepreneurship to bridge their

own technology talent gaps.

Table 1.3.1 Specific IT Talent Initiatives by these countries®

Count IT talent strategy Focus
India Strategy of Data This strategy focuses on developing talent in the
Science, field of data science and technology, which are
Technology, crucial for the digital transformation of industries.
Research, and India recognizes the importance of technology
Application. skills in driving innovation and competition.
Germany Industry 4.0 This program aims to train and develop talent in
Apprenticeship the field of engineering education, specifically
Training Program. focusing on the skills required for Industry 4.0.
Germany's focus on apprenticeship training
highlights the importance of practical skills and
hands-on experience in technology talent
development.
Singapore Foreign Talent This program is designed to attract highly skilled
Programme labor from around the world, particularly in
knowledge-intensive sectors such as academia,
banking and financial services, biosciences,
engineering, high technology, medicine, and
science. Singapore's strategy emphasizes the
importance of attracting global talent to enhance
its competitiveness and build its cosmopolitanism.
United T-Type Talent This program aims to train and develop talent in
States of Training Program various technology fields, with a focus on
America interdisciplinary skills. The United States

“hao & Yao, 2022; Harvey & Beaverstock, 2016

recognizes the importance of breaking through
disciplinary boundaries and blending knowledge
to drive technological innovation and
competition.

PN
Y
&
.
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(e) Top IT Skills in demand in 2023 and opportunities for skills investment.

With the nature of business needs rapidly evolving across the globe,

there has been increasing demand for digital transformation and the

need for cost-effective and scalable IT infrastructure leading to the I '
rise in adoption of cloud computing. The covid 19 pandemic for

example disrupted traditional IT infrastructure.Many companies were Particularly in

forced to adopt remote work policies to maintain social distancing Nigeria

and reduce the risk of transmission. This accelerated the shift to UdUptiOﬂ of cloud
cloud computing, as it provides a more agile and flexible alternative has created g
to traditional IT infrastructure. Particularly in Nigeria , adoption of significant skills
cloud has created a significant skills gap, as there are not enough gap,

trained professionals to manage the cloud infrastructure. Additionally
with businesses launching new products in various sectors, such as
fintech, e-commerce, and healthtech, the demand for product

designers and product managers in Nigeria has been on the rise.

To address this skills gap, organizations, educational institutions, and governments in Nigeria
are investing in training programs to build cloud computing skills as well as other necessary
no-code skills such as product design, user experience design, user interface design, product

marketing- and product management.

For instance, some universities are incorporating cloud computing courses in their curricula,
while private organizations are offering specialized training programs and certifications to IT
professionals.Some cloud providers like Microsoft and Google are partnering with local
organizations to offer training programs and certifications to IT professionals, which helps to
bridge the skills gap in the industry. These programs provide practical training, hands-on
experience, and industry-recognized certifications that enhance the employability of IT

professionals .

As the need for the competencies listed in table 3.4.3 grows, there is a global call to address

the gap between the demand and supply of these skills. The following sources have validated

the insufficiency of global supply for different IT skills:

1. "The demand for technology professionals continues to outstrip supply, with more than
half of companies struggling to fill open positions." - (Gain, 2022)

2. "By 2030, the technology industry could be short 4.3 million skilled workers globally."
(Franzino et al., 2021)

3. "There is a 40% shortage of cloud computing talent in the US, with similar gaps in Europe
and Asia." - (Atos, 2022)
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4.  "There is a significant talent gap in artificial intelligence, with 40% of companies
struggling to find skilled Al talent." - (LinkedIn, 2020)

5. "The data science talent gap will reach 250,000 positions by 2025." - (Neil & Kayvaun,

2022)

6. "The demand for blockchain talent is growing by 40% annually, with a predicted shortfall
of 1.5 million blockchain developers by 2020." - (Iredale, 2021)

7. "The talent gap in quantum computing could reach 1 million by 2030." - (Mateusz et al.,,
2022)
8. "There is a severe talent shortage in the DevOps industry, with 60% of companies

reporting a lack of qualified candidates." - (Fenyn, 2022).

A number of trusted platforms have published on the top IT skills in demand in 2023. The skills

have been presented below under each of the platforms;

Table 1.3.2: Top 5 common IT skills in demand globally

Cousera (2023)

- Cloud Computing
- Cybersecurity
- Data Science

- Artificial
Intelligence (Al)

- Machine Learning
(ML)

- Internet of Things
(loT)

- Blockchain

- User Experience
(UX) Design

- Web Development

- Mobile
Development

HRforecast
(2023)

- Cybersecurity

- Cloud Computing

- Artificial Intelligence
(Al) and Machine
Learning (ML)

- Data Science and
Analytics

- Blockchain

- Internet of Things
(loT)

- Agile and DevOps

- Full Stack
Development

- UX/UI Design

- Quantum Computing

Forbes
(2022)

- Artificial
Intelligence and
Machine

- Learning

- Cybersecurity

- Cloud
Computing

- Data Science
and Analytics

- Full-stack
Development

Udacity
(2022)

- Artificial
Intelligence (Al)

- Data Science
and Analytics

- Cybersecurity

- Cloud
Computing

- Full-stack Web
Development

Linkedin
(2023)

- Artificial
Intelligence (Al)
- Blockchain

- Cloud
Computing

- Analytical
Reasoning

- User
Experience
(UX) Design

- Business
Analysis
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From table 1.3.2, the top 5 common IT

skills in demand globally are;

1. Cloud Computing: This skill is consistently
mentioned across all classifications. With the
increasing demand for cloud-based services,
it's essential to have expertise in cloud

computing technologies such as AWS, Azure,

and Google Cloud.

2. Cybersecurity: This skill is also
consistently mentioned across all
classifications. With the increasing threat of
cyber-attacks, it's essential to have
knowledge and skills in cybersecurity to

protect sensitive data and systems.

3. Data Science and Analytics: Data is an
essential aspect of businesses today, and the
ability to gather, analyze, and interpret data is
crucial. Skills in data science and analytics,
including statistical analysis, data
visualization, and machine learning, are highly

sought after.

4. Artificial Intelligence (Al) and Machine
Learning (ML): As businesses continue to

adopt Al and ML technologies to automate

processes, increase efficiency, and gain
insights from data, expertise in these areas

has become crucial.

5. User Experience (UX) Design: With the
increasing competition in the digital world, it's
essential to provide a seamless user
experience to customers. UX design skills are
valuable for creating user-friendly interfaces

and improving customer satisfaction.




Chapter 1: Introduction 32

(f) Summary of key opportunities and lessons for Nigeria
A thorough synthesis of all the information above presents Nigeria with some key lessons.

These include:

1. Emphasizing STEM education: Investing in STEM education from an early age can help
develop a pipeline of skilled professionals in the technology field (Stahl et al., 2016).

2. Fostering an entrepreneurial ecosystem: Creating an environment that encourages
entrepreneurship and innovation can attract top talent and drive technological advancements
(Canavan et al., 2013).

3. Promoting collaboration between academia, industry, and government: Collaboration
between different stakeholders can ensure that the skills being taught align with industry needs
and bridge the gap between education and employment (Buysse et al., 2021).

4. Incorporating practical training and apprenticeships: Providing opportunities for hands-on

experience and apprenticeships can help develop practical skills and bridge the gap between

education and industry needs (Fahmy et al., 2022).
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1.4 The Nigeria IT Talent Gap Assessment Aspirations

(a)

The objective of this assessment are to;

Research Objectives

1. identify in-demand technological skills and competencies in Nigeria

2. examine the current state of skills supply

3. make strategic recommendations to bridge the skills gap to nurture a skilled workforce for

Nigeria.

(b)

The scope of this assessment was comprehensive and focused on

Scope

addressing the shortage of skilled professionals in the domain of
Information Technology and Computer-related IT skills. Our study
delved into the intricate nuances of the IT sector, specifically
excluding vocational skills, and examined the critical factors
contributing to the scarcity of proficient individuals in this domain.
Narrowing our investigation to core IT competencies enabled us to
provide a targeted analysis that sheds light on demand and supply

issues and other general insights from the ecosystem.

To ensure a thorough and well-rounded exploration, our research
engaged a diverse range of stakeholders. We collaborated with
alternative technology education companies, enabling us to
understand their approaches to skill development and their impact
on bridging the talent gap. Additionally, we consulted academic
leaders to gain insights into the curricular aspects and educational
initiatives aimed at nurturing IT expertise. Engaging students
provided us with the perspective of the future workforce, aiding
our understanding of their aspirations and challenges.
Furthermore, our interactions with government ministries,
development partners, and companies reliant on tech talents
allowed us to grasp the regulatory and economic dimensions of
the IT talent gap. Finally, by involving tech talent headhunting
companies, we gained valuable insights into the recruitment
landscape and the intricacies of talent acquisition in the IT sector.
Through this comprehensive approach, our research sought to
offer a holistic view of the IT talent gap and contribute meaningful

recommendations for bridging the gap in Nigeria.

Narrowing our
investigation to core IT
competencies enabled

us to provide a targeted
analysis that sheds
light on demand and
supply issues and other
general insights from
the ecosystem.

Engaging students
provided us with the
perspective of the
future workforce,
aiding our
understanding of their
aspirations and
challenges.
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Analytical Framework

21 Research Design

This study employed a descriptive research methodology and triangulation of data. As a
fundamentally multi-stakeholder study, the research design approached the Talent gap issue in
the Nigerian Information Technology Sector from a robust perspective, involving all of the key
stakeholders and participants across all variable spectrums. The descriptive design is
appropriate for this study because it afforded us the opportunity and potential to uncover fresh
insights and data that were not originally anticipated at the outset of the research planning

process.

2.2 Justification for this Design

Table 2.2.1 Study design justification
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2.3 Research Strategy

This research applied a mixed method approach, blending qualitative and quantitative

techniques. Below is a breakdown of the strategies that was implemented;

Table 2.3.1 Research strategy
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2.4 Sampling Procedure

Multistage sampling was used in this study across the 36 states and the 6 geopolitical zones in
Nigeria.
The sampling procedure was guided by the following factors (variables):
1. Geo political zones
2. States
3. Universities
a. Category of the university
I. Public universities (Federal or State Universities)
ii. Private Universities
b. Number of Computer Science or Computer Science related courses offered

c. Number of students enrolled in the programme

D

. Polytechnics
a. Category of the university
i. Public universities (Federal or State Universities)
ii. Private Universities
b. Number of Computer Science or Computer Science related courses offered

c. Number of students enrolled in the programs

(621

. Colleges of Education
a. Category of the university
i. Public universities (Federal or State Universities)
ii. Private Universities
b. Number of Computer Science or Computer Science related courses offered

c. Number of students enrolled in the programs.

The first stage broke down the 36 states of Nigeria into 6 clusters (geopolitical zones). Stage
two used purposive sampling to select two states from each cluster. The purposive nature of
stage two was determined by the prior understanding of the states that are vibrant in
technology and innovation with criteria such as presence of technology skills acceleration
programs, presence of university of technologies and the general strong outlook of their
technology ecosystem. A public and private tertiary institution were selected from universities,

polytechnics and colleges of education from the selected states in each geopolitical zone.

The selection criteria for the institutions (stage three) were based on the number of computer
science-related courses offered and the enroliment of students in IT departments. And finally, a
proportional sampling is used to randomly select study participants in each department based

on student enrollment.
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2.5 Justifications of selected states

North Central - Abuja and Kwara States

As the seat of the Nigeria national government and the most
cosmopolitan location in the North Central geo-political zone of
Nigeria, Abuja is home to Universities strong in technology and
computer science such as the African University of Science and

Technology, University of Abuja and Baze University. On the informal

technology education and acceleration side, Abuja boasts of Convexity
Hub, the first Blockchain Incubator and Accelerator in Nigeria and

T Ventures platform. On the technology startup side, Abuja is home to
ThriveAgric and BuyPower amongst other vibrant technology startups
who are employers of technology talents. Abuja is also home to many
big corporations who are dependent on technology talents in driving
their day to day organization objectives. Kwara state on the other hand
has been selected because it is home to Landmark University and the
University has the highest number of technology and technology
related programs in the region. Kwara also has a vibrant technology

Kwara startup ecosystem with technology hubs such as the MALhub,

Founders Hub, technology incubation center llorin and Probity Hub.

North East - Adamawa and Bauchi States

Out of all the states in the NorthEastern geo-political zone of Nigeria,
Adamawa state stands out in its technology outlook. Adamawa state
has three Universities including the American University of Nigeria, in

the capital city of Yola. The American University of Nigeria is claimed to

be one of the best universities in Nigeria with a strong technology and m
computer science faculties. The Modibbo Adama University of Adamawa
Technology in Yola is also known to be the major University of
technology in the state. The “startup grind Yola”, a community that has
been bringing together the technology enthusiasts and entrepreneurs,
has also been in the news of late as one of the most vibrant in North

East Nigeria. Bauchi state is home to the prestigious Abubakar Tafawa

Balewa University with vibrant technology programs. The university is [ |
one of the top 50 universities in Nigeria as it took the 39th position in Bauchi States

Nigeria in the 2022 university ranking in Nigeria.
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]
Kaduna
]
Katsina
[]
Imo

[ ]
Bauchi States

North West - Kaduna and Katsina States

Kaduna state has topped the list in innovation and technology skills
acceleration in the last decade with major investments from the
government and the private sector in the ICT sector. Kaduna state
boasts of major technology hubs helping shape and support
technology skills development in the state. ColLab, GreyyHobb, Ihifix
Hub and KAD ICT hub and others have pioneered major technology
skills acquisition initiatives in the state. On the formal technology front,
Kaduna is home to the popular Ahmadu Bello University in Zaria. ABU
has ranked in several university ranking lists as one of the best 20
universities in Nigeria. There is also the Kaduna State University with
faculty of technology and computer science programs. Katsina state
has also been selected in this region and specifically Al-Qalam
University because of the testimonials of great things its computer
science graduates have been achieving over the years. Between 2017
and 2021, a number of computer science graduates of the Al-Qalam
University have been in the news for transforming the technology
ecosystem of Katsina state either as tech startup founders or
technology hub founders to help other innovators and technology
developers in the state. An example is the story of Huzaifa who
co-founded the very first technology acceleration hub in katsina state

in 2018 by that name of Kirkira Innovation Hub.

South East - Imo and Anambra state

Apart from the fact that these two states have been sampled and in the
past by similar research projects, Imo state is home to the prestigious
Federal University of Technology Owerri with three strong computer
and technology focused programs. Imo is also home to the Owerri
Tech Hub which has been a storing pillar of technology innovation and
support for young technology enthusiasts in the state. Anambra state
has also been selected in this region because of Madonna University,
one of the earliest private universities in the country with deep
curricula focused on technology and innovation. Madonna University
has two strong technology programs where top technology developers
in the country have graduated and innovation for a better society.
Anambra state is also home to a number of tech hubs such as the
Innovation growth hub, Ajie Hub, EduFun academy and the supportive

Anambra state Information and Communication Technology Agency.
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South South - Edo and Delta state
Edo state has been in the news of late as its technology talent
investment has soared in the past years. The government of Edo state

through its Edo Jobs program recently partnered with Decagon to train

thousands of Edo youths on various technology skills. The inner city tech
hub in Benin has also been very instrumental to accelerating technology Edo
talent development in Edo state. The startup grind group of Edo state is
one of the most vibrant in the country and receives a number of
micro-grants from the government to develop the technology talents in
the state. Delta state is home to Edwin Clark University, one of the

newest private universities in Nigeria with an innovative computer

science curriculum. On the tech ecosystem and support front, the Warri
Innovation Hub has continued to support the technology ecosystem of
the state with records of community engagements, tech skills training Delta

and an attraction to investors in startups ideas.

South West - Lagos and Ogun state

Lagos is undoubtedly the most vibrant technology ecosystem in Nigeria

and not only in South West Nigeria. It is a representation of what this

research focus will be and almost all the alternative technology

education and training platforms in Nigeria are headquartered in Lagos.
A The notable technology talent headhunters are located here as well as

the technology accelerator and incubators.

Lagos

Ogun state is home to the topmost ranking private university in Nigeria
(covenant university) and known to be one of the topmost technology
talent producers from the education sector in Nigeria. Worthy of

mention is the tech summit Ogun movement which has placed Ogun

state on the innovation and technology map in the South West region of
Nigeria. In the last four years, the Ogun State technology ecosystem
Ogun has grown and become more cohesive through the deliberate actions
of some ecosystem actors like Ogun Tech Community (OTC), an
association or community of technology/innovation hubs, startups, skill
development organizations and government officials; Ogun State Digital
Ecosystem Advisory Group (DEAG), a think tank of high profile
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individuals, present/past government officials & stakeholders with a vested interest in the
development of Ogun State digital ecosystem; LEAD Resources, first innovation hub in Ogun
State, Nigeria Computer Society, Ogun State chapter; Cologeny, a community of digital
creatives, enthusiasts and marketers; and iFrameworks Consulting, a technology and strategy
consulting company leading the knowledge — driven development of the Ogun State

technology ecosystem.

2.6 Talent Supply/Demand: In depth Interviews

Table 2.6.1 Talent supply and demand interviews .
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2.7 IT Talent: Student Survey

A total of 667 students were surveyed from various geopolitical regions.
72% (n = 480) of the participants were studying at different universities,
23% (n =156) were in polytechnics, and 5% (n = 30) were enrolled in
colleges of education. The majority of the participants were male, making
up 58% (n = 390), while females accounted for 42% (n = 277).

Figure 2.71 shows the leading universities attended by students, with the

University of Abuja having the highest number of students at 20.2% (n =

97). Following closely are Benin University, Lagos University, Landmark
University, and Covenant University with 13.3% (n = 64), 9.8% (n = 47),
8.3% (n = 40), and 8.3% (n = 40) of students respectively.

A total of 667
students were
surveyed from

various
geopolitical
regions.
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Landmark University

Covenant University _ 40(8.3%)
University of Jos | 31(6.5%)

28(5.8%)

40(8.3%)

Ignatius Ajuru University

Abubakar Tafawa Belewa University 28(5.8%)

Federal University of Technology 24(5.0%)

University of Nigeria, Nsukka

21(4.4%)

Caritas University - 16(3.3%)
University of ilorin - 13(2.7%)

University of Porthacourt . 5(1.0%)
University of Ibadan I 2(0.4%)

University of Calabar I 2(0.4%)
CcHUB Talent Gap Analysis @2022-2023

Figure 2.71: Top Surveyed Universities

The Federal Ohodo polytechnic had the highest representation among the polytechnic students
who were surveyed, making up 23% (n = 36) of the sample (as shown in figure 2.7.2). Other
polytechnics that were well-represented in the survey included Kwara State Polytechnic,
Moshood Abiola Polytechnic, Auchi Polytechnic, and Kaduna Polytechnic. Figure 2.7.3 shows
that half of the participants from colleges of education were from Osiele college of education,
while the remaining half were from Zaria Federal College, Ebonyi College, Ignatius College, and
Akwanga College.
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Federal Polytechnic, Ohodo

Kwara State Polytechnic

Moshood Abiola Polytechnic

Auchi Polytechnic

Kaduna Polytechnic

Federal Polytechnic Oko/Nekede . 2(1%)

Federal Polytechnic Mubi . 2(1%)
Hussaini Adamu Federal Polytechnic I 1(1%)
Federal Polytechnic ilaro I 1(1%)

University Polytechnic Bauchi I 1(1%)

Figure 2.7.2: Top Surveyed Polytechnics

Figure 2.7.3: Surveyed College of Education
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36 (23%)

36(23%)

30(19%)

29(19%)

28(18%)

CcHUB Talent Gap Analysis @2022-2023

Institution Category

College of Education, Osiele
Ebonyi State College of Education
Ignatius Ajuru College of Education
College of Education Akwanga

Federal College of Education, Zaria

CcHUB Talent Gap Analysis @2022-2023
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Assessment Findings

This section presents the key findings of the study, shedding light on the landscape of IT talent
in Nigeria. The findings offer a comprehensive overview of both the supply and demand aspects
of IT skills within the country. From the types of IT skills being taught in Nigerian tertiary
institutions to the in-demand skills, this chapter provides a clear and informative picture of the IT
talent ecosystem. Moreover, the challenges encountered in building and nurturing IT talent are

explored, offering insights into the complexities faced by organizations and individuals alike.

Through an analysis of the sources and providers of IT talent, the

study unveils the rich diversity of initiatives that contribute to the

development of IT skills in Nigeria. The subsequent exploration of

the most sought-after IT skills for the present and future I'
underscores the dynamic nature of the industry and its alignment

with global trends. Furthermore, the chapter delves into the Through an analysis of

significance of complementary skills, such as communication, that the sources and
accentuate the multifaceted nature of IT talent requirements. providers of IT talent,

the study unveils the
Moving beyond the confines of supply and demand, the findings rich diversity of
navigate through funding models and prevailing challenges that initiatives that
shape the journey of cultivating a skilled IT workforce. From contribute to the
identifying the persistent dearth of senior talent to addressing the development of IT skills
intricacies of remote work negotiations, these findings illustrate the in Nigeria.
nuanced intricacies faced by stakeholders in the IT talent domain. [ |

31 IT Talent Demand Findings

(@) Who needs the skills

In an era dominated by digital disruption, the demand for IT skills has surged across sectors,
propelling organizations and economies toward innovation, efficiency, and growth. From
technology companies to governments and academia, the need for proficient IT professionals
has become paramount in Nigeria, reshaping the way industries function and paving the path
for a technology-driven future.

Technology enterprises have consistently occupied a prominent position in the pursuit of
Information Technology (IT) expertise, triggering an unceasing requirement for proficient
software developers, adept data scientists, and vigilant cybersecurity specialists, among others.

Within the purview of this assessment, it is discernible that the surveyed technology firms have
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routinely expressed a recurring demand for a minimum of 20
novel technology-savvy professionals per annum. Extrapolating
from this, when juxtaposed against the extant count of
technology-oriented enterprises presently operational within
Nigeria, a figure ascertained to be 481 according to Disrupt
Africa's 2022 report, it becomes evident that these technology
firms within the nation would collectively necessitate an estimated
aggregate of approximately 9,620 fresh IT talents on a yearly

basis.

Furthermore, governments worldwide are embracing digital
transformation as a catalyst for revolutionizing public services,
streamlining operations, and fostering innovation. The potential
impact of this shift is staggering, with the World Bank estimating
that global digital transformation could contribute a remarkable
$1.5 trillion to the economy by 2025. Governments are
recognizing the pivotal role of IT skills in achieving digital
inclusion, enhancing citizen engagement, and optimizing public
service delivery. The importance of IT skills resonates not only in
government corridors but also within academia, where institutions
are adapting to the digital age. Academic professionals require
proficiency in IT skills for several reasons. Firstly, IT skills are
essential for conducting research and accessing academic
resources. With the increasing digitization of academic materials,
researchers need to be proficient in using online databases,
search engines, and other digital tools to find relevant literature
and gather information (Kurth & Mastergeorge, 2010). Additionally,
IT skills are necessary for data analysis and statistical analysis,
which are crucial components of academic research in various
fields (Neacy et al., 2000).

a6 |

the surveyed technology
firms have routinely
expressed a recurring
demand for a minimum
of 20 novel
technology-savvy
professionals per annum.

an estimated aggregate
of approximately 9,620
fresh IT talents on a
yearly basis.

IT skills are necessary
for data analysis and
statistical analysis,
which are crucial
components of academic
research in various fields

In the healthcare sector, technology integration is reshaping the landscape, with IT professionals

driving advancements from electronic health record (EHR) management to telemedicine and

data analysis. The healthcare industry is undergoing a transformation with the advent of Industry

4.0 technologies (Mustapha et al., 2021). These technologies, such as blockchain, big data,

cloud computing, and loTs, have the potential to significantly enhance healthcare standards

(Mustapha et al., 2021). IT talents are needed to implement and utilize these technologies

effectively, enabling the tracking of patients' medical records and improving healthcare

outcomes (Mustapha et al., 2021).
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(b) IT Skills in demand in Nigeria

The skills in demand is a blend of insights from the survey with
students interviews with alternative technology education
companies and companies reliant on tech/outsourcing/talent
headhunters. The top 6 IT skills in demand in Nigeria from this
assessment are Blockchain, machine learning, cybersecurity, data

engineering,artificial intelligence and cloud computing.

According to some of the alternative technology training
companies, the demand for the aforementioned skills are on rise
daily both within Nigeria and globally and they are positioning
themselves to be able to produce IT professionals that can take

on these roles. Below are some of the quotes from them;

A representative from a cloud training company had this to say;
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The top 6 IT skills in
demand in Nigeria from
this assessment are
Blockchain, machine
learning, cybersecurity,
data engineering,artificial
intelligence and cloud
computing.

“The cloud computing industry is currently in a phase where it's been actively adopted
right by organizations all over the world, especially in Nigeria. It's in fast adoption,
hence the increasing need for these professionals. We discovered that as companies

are trying to move to the cloud, they don't have enough skills to help them do that,

which is why we decided to train people”

In addition, in addressing the IT skills demand across the 6 skills area highlighted above, a

representative of one of the IT skills training firms had this to say;

“We are fundamentally here to solve the skill crisis on the African continent. The major
challenge that we're trying to solve is the challenge of moving more talent into the tech

ecosystem. Wew get consistent demand everyday for talents to fill roles across block-

chain, artificial intelligence, data engineering and cloud computing and this puts on our

toes to train at scale to be able to fill these gaps”
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Furthermore, a representative of another IT skills training firms had this to say

“What informed our decision on the skills to train on are the current market demand
across Blockchain. Machine learning, cybersecurity, data engineering, artificial intelli-
gence and cloud computing and what the job market will look like in the next ten years
for these skills. We are empowering people to have access to the skills needed to
access these job opportunities that we get demand for in our daily work. We have the
school of engineering, which covers front end, back end, and cloud engineering. We
have the school of products and also school of data, which covers data analytics,

data science, and data engineering”

It is important to also highlight that one of the companies reliant on tech analogy talent stated

thus;

“We leverage blockchain technology in payment processing and settlements and we
are always looking for local talents in this area. We also require people that are good
DevOps engineers and understand container technology as most of our data is stored
in the cloud. It has however been very difficult to find talent locally to take on these
tasks”

- A company reliant on tech talent.

To corroborate the different insights above, a technology talent headhunting company stated

thus;

“Request for data engineers and scientists is the topmost on the list of IT talent
demands that we have. In addition, we get high demand for Cloud/ DevOps engineers

and we take a long time to find talents to fill these roles”

Summarily, these insights underscore the criticality of addressing the IT skills gap in Nigeria to
fulfill the mounting demand for professionals adept in emerging technologies, specifically in
blockchain, machine learning, cybersecurity, data engineering,artificial intelligence and cloud
computing. The convergence of perspectives from training institutions, technology-reliant
companies, and talent headhunters accentuates the urgent need for targeted efforts to cultivate
and equip IT professionals with the requisite skills to thrive in an ever-evolving digital land-

scape.
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(c) Estimate of the IT talent demand in Nigeria (Immediate and projected)

Contained within the following table is a comprehensive overview encompassing both

present-day and projected estimates concerning the burgeoning demand for IT talent in both the

Nigerian and global contexts. The table below provides a valuable insight into the anticipated

trajectory of IT workforce requirements, offering a nuanced understanding of the opportunities

within the Information Technology talent development sector.

Table 3.11: National & Global Anticipated Trajectory of IT Workforce

Supply

Average University Yearly
Graduation from IT courses®.

Current -

9,432

Projected by 2030 -

75,456

The major top 25 Alternative IT
skills training companies in
Nigeria train averagely 1000
Nigerian IT talents a year

Current -

9,432

Projected -

200,0000

Demand

Estimates show that there will be a
global shortage of more than 85 million
tech workers by 2030°

85 million IT job shortages by 2030 (Korn Ferry)

Current Global Population -

8,045,311,447

(Worldometer)

Current Nigeria Population -

223,804,632

(Worldometer)

Projected Global Population by 2030 -

8,546,141,327

(Worldometer)

Nigeria Gap by 2030 -

2,611,627

IT Job Shortage

Shttps://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work

Shttps://www.nuc.edu.ng/
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Total Average Yearly Supply Current =

34,432

2,611,627

Total Projected Average Yearly
Supply by 2030 =

275,456

Total Projected Demand by 2030 =

The projections presented in the table 3.11 above are based on a careful analysis of both the

demand and supply data in the context of the IT job market. The aim is to understand the
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potential gap between the number of IT jobs required and the number of skilled IT professionals

available. Here's a summary of how these projections were made:

® Demand Data

The source estimates a global shortage of over 85
million tech workers by 2030 according to Ferry
(2022). This substantial gap in IT professionals
highlights the growing demand for skilled individuals in
the tech sector globally.

® Supply Data

The average annual university graduation from IT
courses in Nigeria was 9,432 in the year 2020 which is
the recent data on graduation from IT courses by the
National University Commission (2020)

The top 25 alternative IT skills training companies in
Nigeria are currently training approximately 25,000
Nigerian IT talents per year according to the estimation
from this assessment.

This number is projected to increase to 200,000 by
2030, indicating a growing effort to bridge the IT skills
gap.

The projection for IT course graduates by 2030 is
75,456, using the average of 2020 data of 9,432
graduates per year, reflecting a significant increase in
the number of skilled IT professionals entering the job

market.

The source estimates a
global shortage of over
85 million tech workers
by 2030 according to
Ferry (2022).

The average annual
university graduation
from IT courses in
Nigeria was 9,432 in the
year 2020

The top 25 alternative IT
skills training companies
in Nigeria are currently
training approximately
25,000 Nigerian IT
talents per year
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@® Population Data
= The current global population is 8,045,311,447, with Nigeria's population at 223,804,632
according to Wordometer (2023)
= The projected global population by 2030 is expected to reach 8,546,141,327,with
Nigeria's population projected to be 262,580,426 according to Worldometer (2023)

® Gap Analysis
= Given the projected global IT job shortage of 85 million by 2030, it's determined that
Nigeria's gap in IT jobs by 2030 will be 2,611,627.
= This gap represents the deficit between the projected demand for IT professionals and

the projected supply of skilled graduates.

® Aggregate Supply and Demand
= The total average yearly supply of skilled IT professionals in Nigeria's job market is
calculated by adding the annual university graduates (9,432) to the annual training from
IT skills training companies (25,000), resulting in a current total of 34,432.
= The projected average yearly supply by 2030 is expected to be 275,456, reflecting the
increase in IT course graduates and skilled professionals trained by IT skills training

companies.

® Projected Demand
= The total projected demand for IT professionals in Nigeria by 2030 is estimated to be
2,611,627 based on the global shortage of IT jobs.

The projected shortage of over 2.6 million IT jobs in Nigeria II

by 2030 indicates a significant demand for skilled

professionals, offering economic growth potential and The total projected

career opportunities. This gap underscores the need for demand for IT

enhanced skills development initiatives, from universities to professionals in Nigeria

IT training companies, to address the demand and create by 2030 is estimated to be
2,611,627 based on the

pathways for individuals to enter the expanding technology

sector. By bridging the skills gap, Nigeria can drive global shortage of IT jobs.

innovation, attract investments, and build a competitive

edge in the global tech landscape. |
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(d) Key challenges faced during recruitment and retaining talent

There are some insights that have emanated from the assessment on the challenges

companies face in recruiting and retaining IT talents such as abundance of junior talent and

scarcity of senior talents, remote role negotiations and preferences, request for payment in

foreign currencies and lack of commitment on the job due to multiple jobs. These issues have

been expanded upon below;

1. Abundance of Junior Talents and Scarcity of Senior Talents

It is worth noting that a large number of ecosystem leaders we
interviewed continued to echo the same fact around scarcity of
senior and more experienced IT talents. In fact, many stated that
Nigeria has no IT talent scarcity but a scarcity of Senior IT Talents.
What is responsible for this has been largely the effect of more
alternative technology education platforms who continue to train
more talents but with the lack of opportunities to test and
implement the knowledge they have gathered through practical
internships and apprenticeship. In addition, the few IT talents who
had the opportunity to develop themselves beyond the training
and become senior talents are mostly shipped out of the country
for bigger remunerations and more impactful projects. Another
important insight is the reason why there is high unemployment
amongst the junior IT talents despite their levels of skills that can
at least serve the local ecosystem. This research confirmed the
sentiment that has been around for a while on the inability of many
firms in Nigeria to afford senior IT talents and how expensive it is
to employ junior IT talents because of training on the job cost and

the danger of leaving the company after getting trained.

2. Remote Role Negotiation and Preference

The technology talent headhunters noted that there is a growing
inclination of IT talents towards remote roles, even in job
positions that traditionally require on-site presence, presenting a
multifaceted challenge within talent acquisition. This
phenomenon stems from the evolving dynamics of work in the
digital age, influenced by factors such as technological
advancements, changing employee expectations, and the
normalization of remote work arrangements. While remote work

offers undeniable benefits in terms of flexibility, work-life

In fact, many stated
that Nigeria has no IT
talent scarcity but a
scarcity of Senior IT
Talents. What is
responsible for this has
been largely the effect
of more alternative
technology education
platforms who
continue to train more
talents but with the
lack of opportunities to
test and implement the
knowledge they have
gathered through
practical internships
and apprenticeship.

The technology talent
headhunters noted that
there is a growing
inclination of IT talents
towards remote roles,
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balance, and geographical freedom, it also introduces complexities that companies must
navigate when hiring and retaining tech talents. They note that a number of Nigeria tech
companies raise concerns about team cohesion, effective communication, and productivity as
remote work can potentially hinder spontaneous interactions, impede swift decision-making,

and create challenges in aligning diverse team members toward common objectives.

2. Remote Role Negotiation and Preference

The tech talent headhunters noted another issue on currency negotiation for salary. They noted
that the emerging trend of IT talents requesting payment of salaries in foreign currencies within
Nigerian companies introduces a complex layer of challenges that organizations must grapple
with in their quest to attract and retain top-tier tech professionals. This phenomenon is
influenced by a confluence of factors, including the global nature of the tech industry, exchange
rate fluctuations, and the perceived stability of foreign currencies. While this request reflects the
aspirations of IT talents seeking to optimize their financial earnings, it gives rise to a range of

considerations and potential obstacles that companies must carefully navigate.

the emerging trend of IT talents
requesting payment of salaries in
foreign currencies within Nigerian
companies introduces a complex
layer of challenges that
organizations must grapple’with in

their quest to attract and retain
top-tier tech professionals.
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3.2 IT Talent Supply Findings

(@) Sources of IT talent supply in Nigeria

Below are the findings on the sources of IT talent supply in Nigeria's evolving tech ecosystem.
As the demand for skilled IT professionals continues to rise, it is imperative to identify the
channels through which the industry is obtaining its workforce. The assessment unearthed
three key sources contributing to the inflow of IT talent into the sector: Higher Education

Institutions, Alternative Technology Education and Training Companies, and Self-Education.

1. Higher Education Institutions

Higher education institutions, such as universities, polytechnics and colleges of education, have
traditionally been a primary source of IT talent. The study revealed that these institutions offer a
range of computer science, information technology, and other IT related programs. Graduates
from these programs often possess a foundational understanding of IT concepts and principles,
providing a pool of potential candidates for the industry. The curriculum of these institutions
typically covers a broad spectrum of IT topics, from programming languages to networking and
software development. However, the study also highlighted that there might be a gap between
the skills acquired through formal education and the practical demands of the rapidly evolving
IT landscape.

programs often possess
a foundational
understanding of IT
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Table 3.3.1: Universities providing IT-related courses and the corresponding student enrolments

Program Universities Offering Students
IT-related Courses Enrolment
Computer Science 148 94715
Computer Engineering 36 11135
Cyber Security 17 2038
Electrical Electronics Engineering 57 19285
Electrical Engineering 13 6658
Information Communication Technology 10 1510
Information Systems 4 679
Information Technology 13 36505
Software Engineering 14 1219
Systems Engineering 1 390
Telecommunications Engineering 6 954
Telecommunications Management 1 2
Telecommunications Science 2 382

According to the National University Commission Report (2020), Table 3.2.1 above presents a
diverse range of programs offered by universities across Nigeria, with a total enrollment of
2,181,116 students. The data reveals Computer Science as the most studied program, with 148
universities providing it and a student enroliment of 94,715. Notably, IT-related programs
collectively attract a significant enroliment of around 170,000 students, indicating the growing
significance of technology fields in the job market. While some engineering programs, like
Electrical Electronics Engineering and Electrical Engineering, remain popular, more specialized
programs such as Telecommunications Management and Telecommunications Science have

limited availability and enrollment.
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